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 Summary  
 

 

The various teams of the pilot farm successfully implemented their programs during the year 2025.   

The facilitators conducted their support activities for farmers through meetings with land 

associations to ensure effective management of bocage perimeters, monitoring farmers through 

individual consultations, distributing excellence bonuses to households that hosted surveyors in 

their fields in 2024, and completing the excellence surveys. The third edition of the support activity 

aimed at strengthening the resilience of internally displaced farming families was conducted in 

two villages, namely Guiè and Li ndi. The 24th edition of the Ruralies was held at the festival square 

of the new Guiè market, during which the winners of the various contests received their awards.   

At the Land Management Unit ( CAF), the team completed the development of the bocage 

perimeters of Guiè/Tounda and Lindi/Nayir -kaongo.  

At the nursery, more than 18,000 trees and shrubs of 56 different species were produced. Sales 

were lower compared to the previous year.  

The bocage maintenance team continued its work pruning live hedgerows, planting, and 

maintaining roadside trees, introducing a new type of tree surround support stakes that are more 

cost-effective and durable. 

Within the Agricultural Equipment section, support for farmersõ field preparation through soil 

decompaction was conducted, albeit with a reduction in the total area, alongside various 

supportive tasks for other sections. 

At the Park, training activities for farmers on rotational grazing and herd management were 

continued.  

Finally, the Lindi farm advanced its operations by introducing new production activities.  

We extend our gratitude to all partners for their support, which enabled the successful 

implementation of these activities throughout the year.  
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Introduction  
 

The following paragraphs outline the evolution of activities on the pilot farm throughout 2025, 

during which we were able to complete nearly all of our planned activities. The agricultural season 

experienced rainfall higher than in 2024, which contributed to satisfactory harvests for most 

farmers. 

All the seven departments of the pilot farm were generally able to successfully carry out their 

activities. Thus, among other achievements, we were able to complete: 

- the finalization of the development of the bocage perimeter at Guiè/Tounda;  
- also the completion of the development of the bocage perimeter in the village of Lindi, 

Siguinvoussé district;  
- support to farmers for the preparation of their fields through soil decompaction;  
- maintenance of live hedgerows through pruning;  
- production of trees and shrubs at the nursery; 
- the continuation of the operation of revegetalization degraded lands, mainly with internally 

displaced families; 
- the distribution of excellence bonuses to the farmers of the bocage perimeters; 
- conducting excellence surveys during the rainy season; 
- organization of the 24th edition of the Ruralies;  
- continuation  of activities at the Lindi production farm.  

This annual report will review in detail the activities that each section was able to carry out over 

the year. 

 

 

 

 

 

 

 

 

 

 

 

Given the involvement of multiple partners across all our activities, we cannot specify the precise role of each in carrying them 

out. We will therefore limit ourselves to listing partner names only in the financial and material reports (valuation of in-kind 

donations).  
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Technical guidance for farmers and livestock farmers 

1. Support for farmers 

The main support tasks for farmers are as follows: 

¶ Raising awareness about environmental preservation (combating bushfires, composting, 
mulching, Zaï technique, etc.).  

¶ Assisting beneficiaries in organizing collective work within the perimeters.  

¶ Testing new agricultural techniques.  

¶ Maintenance of common areas (firebreaks, paths within the perimeters, fences, gates).  

¶ Efforts to combat controlled burning, prohibition of deliberate fires in plots, and raising 
awareness about soil degradation caused by this practice. 

¶ Plotting  of field axes in already developed bocage perimeters. 

¶ Adult training ( whether or not from villages belonging to the AZN). 

¶ Training of apprentices from the bocage school in the experimental fields. 

¶ Training and management of animals grazing with electric fences within the bocage 
perimeters.  
 

a- Support for organizing common work: 

This activity generally takes place from January through March. 

It is an opportunity for members of the land grouping to meet, 

exchange on the management of their bocage perimeters, and 

carry out maintenance of the firebreak and internal paths.  

This is an important step in preparing agricultural work within 

the bocage perimeters, as it enables: 

- tractor access to the fields for soil decompaction; 
- the prevention of bushfires from entering the bocage perimeter;  
- the Land grouping to ensure proper management of the structure over time.  

This year, the work involved a total of 153 people across all bocage perimeters, including 43 women 

and 110 men. 

As a reminder, a flat fee of 25,000 Fcfa has been established by the pilot farm for each repair of 

bocage perimeter fencing, with the aim of encouraging Land groupings to strengthen their 

surveillance. 

b- Individual meetings with farmers 

 

This activity typically begins during the field preparation 

period and continues throughout the rainy season. Facilitators 

use this opportunity to engage with farmers and raise 

awareness about proper field preparation and effective crop 

care. We were able to meet with 387 people, including 197 

women and 190 men.  
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c- Distribution of excellence bonuses 

Following the excellence surveys conducted during the 2024 

rainy season, the bonuses were distributed to farmers within 

the bocage perimeters in April. At the farmersõ request, we 

focused this year on chicken manure, which has delivered very 

promising resu lts in improving crop yields. These premiums 

benefited 308 households this year.  

The following table presents the details of the premium 

distribution:  

 

 

 

 

 

 

 

 

2. Project for revegetating degraded lands 

Initiated in 2023 with two main objectives:  

­ the rapid recovery of degraded lands through the Zaï technique;  
­ and the provision to internally displaced farming households ( those who had to flee their 

original villages and take refuge in others) of means of production to meet a substantial part 
of their food needs and thereby strengthen their resilience. 

We pursued this project once again, this time with 250 households (each household having on average 

5 to 6 members) distributed across two villages: Lindi ( 234 households) and Guiè (16 households).  

They were thus able to benefit from this project, which was implemented around the following 

points: 

Inputs  Quantity  
Male household 
representatives 

Female household 
representatives  

Chicken droppings 
(bag) 

593 

176 132 

Shovel  90 

Pickaxe 92 

File  72 

Machete 2 

Trees 689 

Total  308 
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-  distribution  of agricultural inputs: this activity was conducted in two stages:  
Á distribution of 1,000 agricultural tools ( 2 hoes and 2 shovels per household) for digging Zaï;  
Á followed  later by the distribution of 5,000 bags of 50 kg compost based on poultry 

droppings to the households who dug Zaï ( at a rate of 20 bags 
per household, i.e. 1 ton). This compost was provided following 
confirmation by the facilitator that the Zaï pits had indeed 
been dug. 

As in the first two phases, the selection of these families was 

made with the involvement of the Village Development 

Councillors from both villages, who supplied us with  the lists 

of the beneficiaries. The primary selection criterion was that 

these families be among those facing the greatest hardship as 

internally displaced persons. On this basis, we were able to 

reach new individuals, beyond those involved in the previous two years.  

Once again, our aim was to give these families a helping hand to strengthen their resilience and 

enable them to work more peacefully on the land allocated to them by their host villages, which was 

mostly infertile and small in size ( approximately one hectare per household).  

 

After distributing the tools, training 

on the Zaï technique was provided to 

the beneficiaries. To facilitate 

learning and interaction with the 

trainers, several groups of about 10 

to 15 people were formed.  

 

Following the Zaï training, the 

facilitators continued by monitoring the digging of Zaï holes during the dry season, then 

distributing compost ( at a rate of 20 bags per household), and maintaining the crops throughout the 

rainy season until harvest, where the average yield was 1,144 kg/ha for sorghum.   
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3. Field preparation and cultivation  
 

As a reminder, field preparation activities include cleaning ( clearing and stone removal), soil 

decompaction, digging Zaï holes, and applying 

compost. This work should ideally be completed 

before the rains to avoid missing the first sowings. For 

a field ready in the first half of May, sowing can be 

performed if a good rain ( minimum of 20 mm) falls after 

May 15. Although drought following sowing can 

hinder crop development, it does not destroy all 

plants, especially since there is a strategy of sowing 

several seeds in the same planting spot, which 

facilitates thinning and transplanting of plants that 

surv ive the drought.  

 

In our test fields, the soil decompaction was 

acheived in March and Zaï pit digging was 

carried out during the same month. Compost 

was applied between May 21 and 23, and the 

first dry sowings of sorghum were performed 

on June 4. It is a technique that allows you to 

benefit from all the rain when it follows 

sowing after a few days. The drawback is that 

birds such as partridges can find the seeds and 

eat them before the rain. But once a good rain 

falls, this danger is avoided.  

 

The Pfumvudza (feeding oneõs family) experience with corn was repeated again this year on the same 

plot as in 2024. The Zaï was made, then covered with a thick mulching of dry grass. The results are 

recorded in the next section in the seasonõs report. 
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4. Agro-rainfall assessment of the season  

The rainy season was practically normal this year, although a drought pocket in September had a 

significant effect on yields.   

Below is the summary and rainfall distribution for the 2025 season:   
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MONTH 2025 MONTHLY RAINFALL DISTRIBUTION (mm = millimeters) TOTAL 

Date  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 mm/month 

January                                                                0 

February                                                                0 

March                                                                0 

April                                                  2             2 

May 7   6                             15 15               4       8 55 

June            16 1     8 4               7               14         50 

July     19       13     8     44 11   1     9   4   18     7 1         31 166 

August  21     34     17 47   5   12     10       4   12 2   10 54 32 1       6 267 

September  1 62 9 8 27 6     18     10 1  2         1     7   2   18 2       174 

October        6 19                 6     2                             33 

November                                                                0 

December                                                                0 

                        TOTAL FOR THE YEAR  747 

 Legend:                          

   Bearable drought pocket                       

   Dangerous drought pocket                       

   Sowing date of sorghum                       

   Start of sorghum harvest              

 

        

   Start date of the agricultural season                     

                                 

 STATION : GUIE                            

 
 

 
 

 Satellite image of the rain cumulus 

from September 27, 2025 
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Rainfall analysis:   

 

The first rain of the year fell on April 25, measuring 2 millimeters of water.   

¶ After waiting several days starting May 15, we decided to proceed with dry sowing of sorghum 
on June 4. Fortunately, the rain on the 6th allowed the operation to succeed. The drought pocket 
that followed had no significant effects on 
the seedlings, as they were at a stage 
where the moist Zaï compost allowed 
them to survive;  

¶ We recorded two drought pockets: a 
bearable one in June (between the 17th and 
the 26th) and a dangerous one in 
September (from the 14th to the 26th).  

¶ The first drought pocket occurred 
between June 7th and 27th, lasting twenty 
days. Here, Zaï enables the crops to 
withstand the conditions while waiting 
for the next good rainfall.   

¶ The second drought pocket lasted nearly 
14 days, from September 13th to 26th. The lack of water here makes both flowering and fruiting 
difficult.  

¶ The first 12 days of September accounted for just over 80% of the month's rainfall.  

¶ The rain on October 5th made harvesting peanuts by uprooting much easier. 
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¶ August was the wettest month, accounting for 36% of the total rainfall with 15 days of rain.  

¶ The heaviest rainfall occurred on September 2, with 62 millimeters, representing about 36% of 
the monthõs total rainfall. 

¶ Together, July, August, and September recorded 607 millimeters of rainfall, just over 80% of the 
annual total.  

¶ Of the 44 rainfall events recorded, about 85% were less than 20 millimeters.  

¶ The agricultural rainy season ended on October 17, with the last rain of the year measuring 
2 millimeters. It lasted 153 days (June to October). 

 

5. Experimental plots of the farm 

Reminder:  The facilitators, to match words with actions, cultivate fields themselves within the bocage 

perimeter of Tankouri ( developed between 

1998 and 2000). This plot was lent to us by 

a farmer who does not live in the village of 

Guiè. We strive to develop expertise in 

bioecological intensification of 

agriculture, capable of providing solutions 

adapted to the challenges and 

characteristics of Sahelian agriculture. The 

objectives pursued in these fields are: 

¶ To test in situ the techniques we 
propose to farmers (mechanized Zaï, 
localized weeding, FACA roller, crop rotation, managed pasture with electric fence, live hedgerows, high-
jet trees aligned along the fields, Early grazing of millet). 

¶ Try out new approaches/methods and refine older ones.  

¶ Train the apprentices of the bocage training centre. 

¶ Allow visitors to discover the results of our work.  
For this purpose, we use four half-fields of 3,200 m² each (dark blue framed in the photo above, and plots 

No. 1, 2, 3, 4 below), enabling us to practice a 4-year rotation. The apprentices, meanwhile, have three 

half-fields to practice the 3-year rotation (yellow framed plots in the photo above, and plots No. 1, 2, 3 below).  
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The following table shows the 2025 rotation/crop system ( arrows) and the technical itinerary for each 

crop in its plot:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We tested cotton production in one of the plots managed by the apprentices of the Bocage training 

center (sowing performed on July 11). The goal was to evaluate the yield as part of the 3-year rotation, 

especially after using the subsoiler in the Zaï. 

At the end of the harvest, we obtained a yield of 587 kg/ha, which is below the national average that 

generally ranges between 650 

and 900 kg/ha. It should be 

noted that no inputs ( neither 

chemical fertilizers nor pesticides) 

were used to achieve this result.  

As a reminder, the last year of 

cotton production in our 

experimental plots was 2009.  

Year: 

2025 
Main crop:  

Sorghum  

Year: 

2025 

Main crop:  

Mil let  

2024 
Secondary crops 
(peanut, sesame, 
hibiscus) 

2024 Sorghum 

Crops interspersed in rows  
Possible companion crop: cowpea  
Crops interspersed in strips  

Farming method used: 
¶ Subsoiler pass on February 26 

¶ Zaï construction in FebruaryðMarch 

¶ Application and covering of compost in May  

¶ Sowing on June 4 

¶ Localized weeding on July 28 

¶ Second weeding on the plot without FACA 
roller test on August 30 

Start of harvest on November 27 

Farming method used: 
¶ Reuse of old Zaï holes 

¶ Sowing on June 28 

¶ 1st hoeing on August 7 

¶ Harvest on October 29  

 
 

Year: 

2025 

Main crop:  

Secondary crops 
(peanut, sesame, 
hibiscus) 

Year: 

2025 

Main crop:  

Fallow (temporary 
pasture) 

2024 
Fallow (temporary 
pasture) 2024 Mil let  

 No associated crop 
¶ Sowing from July 15 to 16 

¶ Hoeing of sesame, peanut, and bissap on July 
24 

¶ Peanut harvest on October 23 

¶ Sesame harvest on October 18 

 

Associated crop: green manure seeds 
can be broadcast sown. 
Farming method used: 

¶ Let nature express itself through spontaneous 
ground cover  

¶ However, some interesting seeds can be 
added (legumes ...) 

¶ Regular grazing (every 15 days approx.) at the 
Electric fence throughout the season 
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Plot maintenance continued with the reinforcement of live hedgerows through the planting of 

additional shrubs, details of which are provided in the table below:   

The planted trees are maintained throughout the season 

through cleaning around them and mulching.  

 

6. Cereal yields 2025 

The good rainfall recorded this year allowed for generally satisfactory yields.  
The different yields are recorded in the tables below: 

Cereal yields 2025 in kg/ha of FPG plots: 

 

 

 

 

 

 

 

We recorded a slight increase once again in the yield of 

sorghum cultivated using the standard system ( Zaï and 

weeding maintenance) this year, with 2,096 kg/ha 

representing the average yield of red and white 

sorghum, which are respectively 2,381 kg/ha and 

1,812 kg/ha. We nonetheless remain within the average 

production of 2 tons per hectare.  

On the other hand, the yield of the area where we used 

the FACA roller decreased, compared to 2024, with 

1,527 kg/ha, Which is slightly more than half . 

The Pfumvudza results have significantly decreased this year, with a yield of 2,601 kg/ha. Termite 

attacks intensified in September, during the drought pocket. That said, one of the best solutions against 

termites is maintaining soil moisture. Indeed, well -watered soil prevents termites from reaching the 

crop roots. 

Species 
Mooré/French 

Name 
Number 
of plants  

Bauhinia rufescens Tipoèga  90 

Anogeissus leiocarpus 
Siiga/  African 
Birch 

90 

Total   180 

Production  Yields 2025  Yields 2024  Yields 2023  Yields 2022  

Local sorghum 
(standard system) 

2,096 2,063 1,988 3,564 

Local sorghum 
(FACA roller) 

1,527 / 3,184 2,618 

Local sorghum 
(Pfumvudza) 

/ / 1,785 2,900 

Pfumvudza maize 
(improved seed) 

2,601 5,834 1,888 3,186 
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Trend of sorghum yields in our test fields from 2006 to 2025: 

In 2025, we reach 20 years of yield records from our 

experimental fields concerning sorghum production, 

which is the main cereal crop grown by farmers in the 

region. Over this period, yields average 2,222 kg/ha 

(dark green line). The average rainfall is 733 mm over 

the same period (dark blue line).  

These results continue to confirm the effectiveness of 

the techniques we promote to farmers.  

That is why we believe the most important thing is 

that it benefits them, as they are the ultimate recipients 

of our work.   

Average yields in kg/ha  of sorghum (local variety) among farmers in the area: 

 

 

 

 

Production Methods  Yields 2025 
Yields 
2024  

Yields 2023 Yields 2022 

Zaï 1,205 1,148 1,025 1,238 

Traditional  1,013 799 778 993 
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There is a general increase in harvests compared to 

2024 with +57 kg/ha for Zaï (about 5% more) and 

+214 kg/ha (about 27% more) for the traditional 

technique. The yield of Zaï exceeds that of the 

traditional technique by approximately 19%. 

Regarding production extremes, for the Zaï 

technique, the highest yield is 2,600 kg/ha and the 

lowest 520 kg/ha, while for practitioners of th e 

traditional system, the highest yield is 2,700 kg/ha 

and the lowest 400 kg/ha.   
 

These results once again highlight the need for the 

farmõs facilitators  department to continue training 

farming families on Zaï and sustainable agricultural 

techniques. 

However, we have noticed a gradual change in farmersõ 

behavior over the past three years regarding the crops 

producedñnamely maize cultivation in bush fields, 

particularly within bocage perimeters. Thanks to the 

Zaï technique, farmers are slowly shifting toward this 

crop, which is usually grown in house field s, close to 

the homesteads. 

 

The comparison of yields inside and outside bocage perimeters yields the following results:  

Production 
technique  

Site 
Yields  (Kg/ha)  

2025 
Yields (Kg/ha) 

2024 

Zaï 

Bocage perimeter 1,034 1,125 

Outside bocage 
perimeter 

1,356 1,183 

Traditional  

Bocage perimeter 848 657 

Outside bocage 
perimeter 

1,046 872 

 

It is noted that this year, the yields of techniques applied outside the bocage perimeters are higher than 

those within them.  

As a reminder, the bocage perimeter certainly provides a framework for sustainably productive 

agriculture, but it cannot guarantee good harvests initially without preparatory work from the farmer. 

Since the soils are generally poor, it is essential to apply good agricultural techniques to initiate the soil 

enrichment process, which requires significant time and effort. However, over time, the vegetation that 

reappears contributes to soil fertility, which will significantly improve yields.  
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The graph below illustrates the yield trends of the different techniques applied from 2008 to 2025:  

Comparison of yield trends:  

 
Except for the years 2017 and 2021, the test fields consistently show the highest yields over the 20-year 

period. The Zaï technique has remained the most productive compared to traditional practice 

throughout the entire timeframe, as shown by the average curves.  

It is important to emphasize that restoring degraded lands is a long -term process, with the soil 

remaining the cornerstone of all rainfed 

agriculture. Its central role demands sustained 

attention, combining a sustainable nutritional 

supply with active preservation through 

durable measures, including the bocage 

perimeter that enables 'zero runoff'.   

This is the key message we share with farmers: 

awareness of the soil's primacy is essential. This 

awareness is expressed through the adoption of 

beneficial practicesñsuch as the Zaï technique, 

systematic compost application, the integration of trees in fields, and crop rotation including managed 

pastureñthat together gradually transform the land into a regenerated and sustainably productive 

heritage. 

In essence, it is less about merely exploiting the soil and more about honoring it as a living ecosystem, 

whose preservation underpins the very sustainability of our agriculture and, by extension, our rural 

communities.  
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7. Excellence surveys of farmers in the bocage perimeters 

Excellence bonuses were introduced to foster friendly 

competition among farmers to enhance the management 

of their fields within the bocage perimeters. We thus 

hope that they will gradually integrate all best field 

management practices within the bocage (crop rotation, 

rational grazing, planting and maintenance of hedgerows and 

field axis trees, Zaï, etc.) through incentive bonuses such 

as compost, rock phosphate, farming tools, and trees. 

This is an opportunity for the surveyors and facilitators 

to direct ly engage with farmers on ways to improve the 

use of their fields. 

The scoring criteria include, among others, the condition of the small dikes; stump removal and stone 

clearing from the field; the presence of live hedgerows; the absence of controlled burning (agricultural 

practice involving the removal of herbs and shrubs covering the land, burning them, and spreading the ashes); 

planting of field boundary trees and along the edge of the banka (excess water infiltration pond); use of 

the subsoiler to facilitate digging of the Zaï and to enhance water infiltration; applic ation of the Zaï 

technique; crop rotation; condition of the fallow land; 

absence of chemical inputs. A comprehensive score is given 

to all farmers, considering management of the commons 

within the bocage perimeter ( fencing, internal paths, firebreaks, 

dynamism of the land grouping committee). 

As usual, a briefing meeting was held before the surveyers 

departed for the bocage perimeters. It allows harmonizing 

the understanding of the different scoring criteria by each 

investigator.   

 

This year, the surveys covered 274 households, distributed as shown in the table below: 

Perimeter  
Number of members of 

the land grouping  
Number of farmers 

surveyed 

Konkoos-raogo 56 124 

Pasgo 22 40 

Boangb-wéogo 48 60 

Tankouri  23 40 

Zemstaaba 4 6 

Kankamsin 4 4 

Total  157 274 

 The table shows that the number of farmers surveyed is higher than the landowners (members of the 

land grouping). This is because these owners lend plots to other people to cultivate. Surveys were 

conducted on a total of 354 fields. 
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8. Ruralies Organization 

The 24th edition of the Ruralies took place on November 22 at the festival square of the new Guiè 

market. As a reminder, the main goal of this event is to promote rural life, which accounts for at least 

75% of the Burkinabè population. 

To this end, particular focus is placed on promoting culture 

through performances by traditional singing and dancing 

groups, exhibitions of agricultural products from the fields, 

and the processing of these products. The theme chosen this 

year was: «Letõs better organize our households to succeed in 

our agricultural activities ». 

This theme stems from the observation that while applying 

good production techniques is necessary to succeed in the 

farming season, it is not sufficient on its own. In addition, a well -organized household is essential to 

ensure that each memberõs roles are clearly defined and complementary. Indeed, many households 

today struggle to effectively carry out fieldwork from o ne season to the next. Most often, the main issue 

is a lack of cohesion in how members organize themselves, which hinders the smooth progress of 

activities throughout the season. 

This yearõs theme is quite complex because each household faces its own unique realities. There is no 

one-size-fits-all solution, but one thing is certain: the principle of good household organization applies 

to all. 

The theatrical performance performed by the apprentices of the Bocage training centre  provided an 

overview of some points of this theme, which will be further developed in 2026 as part of the facilitators 

department activities. 

Regarding the Zaï contest, we again had four candidates this year. As a reminder, these candidates are 

preselected by the villages through neighborhood chiefs and the CVD (Village Development Committee), 

who submit their identities to the pilot farm. The jury, which is generally made up of people external 

to the pilot farm, evaluates the different fields by assigning scores based on predefined criteria. Three 

people from the departmental State services make up this jury ( 2 from the agriculture service and 1 from 

the environment). It should be noted that the winner of the Zaï contest can only participate again after 

five years. 

The following table shows the ranking of the contest candidates: 

Rank Candidat  
Gen
der 

Village  Prize awarded  

1st Harouna SORE  M Guiè A heifer ( from the pilot farm's herd) 

2nd Idrissa KIEMTORE  M Kouila  Farm tools (1 wheelbarrow, 2 shovels, 2 picks) 
3rd  Rimassom OUEDRAOGO M Souka Farm tools (1 wheelbarrow, 2 shovels, 2 picks) 

4th Lallé Pierre OUEDRAOGO  M  Douré Farm tools (1 wheelbarrow, 2 shovels, 2 picks) 
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As shown in the table above, the winner of the contest is from the 
village of Guiè, Mr. Harouna SORE (photo beside). He went home with 
a heifer from the farm's herd.  
 
The award for the best family 
of farmers in the bocage 
perimeters was given to that 
of Mr. Jean-Pierre 
OUEDRAOGO from the 
bocage perimeter of Tankouri 
in the village of Guiè. On 
behalf of his family, he 
received a heifer also taken 
from the pilot farm's herd.  

The best bocage perimeter was Tankouri (developed in 
1998). It earned the highest score following the Excellence 
surveys conducted in August.  
All farmers will benefit in 2026 from a fixed -price use of 
the subsoiler at 5,000 Fcfa in one of their fields between 
January and April, provided it is well cleaned ( especially 
stump removal) and accessible by tractor (internal paths 
cleared). 

The summary of activities for the year is provided in the following table:  

Activities  Period  Location and quantity  Observations  

Meetings for farmer 
exchanges and 
mobilization to 
ensure proper 
management of the 
bocage perimeters 

All year 
round  

­ Guiè/Tankouri,  
­ Guiè/Kankamsin,  
­ Douré/Boangb -wéogo, 

Guiè/Konkoos -raogo, 
Bendogo/Pasgo, Cissé-
yargo/Taangbanka  

Effective participation of 153 farmers, 
including 110 men and 43 women.  

Clearing internal 
paths and firebreaks 
of bocage perimeters 

January to 
May 

­ Guiè/Tankouri,  
­ Guiè/Kankamsin,  
­ Douré/Boangb -wéogo, 

Guiè/Konkoos -raogo, 
Bendogo/Pasgo, Cissé-
yargo/Taangbanka  

Firebreak : 
Unsatisfactory participation  
Internal paths  : 
Some fields remain inaccessible to the 
tractor because this activity is not always 
consistently followed up.  

Fence repairs  
All year 
round  

Doanghin, Tankouri, old 
parcel of the Farm, Lindi 
farm, AZN headquarters  

We continue to raise awareness among the 
users of bocage perimeters about proper 
fence upkeep, which is their primary 
means of protecting plant and animal 
resources. 

Project for 
revegetating 
degraded lands 

March to 
November  

Villages of Guiè and 
Lindi  

To rapidly recover degraded  land and 
strengthen the resilience of 250 farming 
families, most of whom are internally 
displaced. 500 hoes, 500 shovels, and 5,000 
sacks of chicken manure have been 
distributed.  




































